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Yukon Airport Fees &
Charges Study

In 2009, Inukshuk produced a
comprehensive review of airport
fees and charges for Yukon
Aviation Branch. The study
looked in detail at airport fees in
the Yukon, across Canada and
Alaska. It also looked at the
policy and administrative « ;
framework to identify issues and possible solutlons resultlng in a wide- ranging set
of recommendations.

Client: Government of Yukon

Airport Winter Runway Maintenance Survey

Inukshuk compared airport winter runway maintenance standards and operations
at18 alrports across Canada and Alaska in 2013. Inukshuk interviewed each of

- - the airport operators regarding their
operational environment and level of
service standards. Key themes were
identified, enabling the Aviation Branch
to make informed and balanced
business case recommendations for
winter maintenance standards.

Dawson Airport Lot Demand

In 2011, the Aviation Branch contracted Inukshuk to investigate the level of
interest in acquiring lease lots on the
south side of the runway as part of
improvement plans for Dawson City
Airport. Inukshuk created and
administered an on-line survey to
reach as many potential lessees as
possible. Much of the current
demand appeared related to the
seasonal mining exploration boom.
Inukshuk provided a plan to maximize opportunities for the airport and minimize
existing and potential conflict amongst fixed and rotary wing lessees over the long
term.

Client: Government of Yukon



